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LEAN: FAST, FLEXIBLE, FLOW

Think of your organization as a machine
turning ideas into saleable features
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LEAN: FAST, FLEXIBLE, FLOW

Goal: Optimize the whole machine to produce
valuable stuff as fast and smoothly as possible.
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WHAT PREVENTS FLOW?




WHAT PREVENTS FLOW?
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° Big chunks
°* Too many at once

* Going backwards
or sideways

* Blockages
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LEAN AND QUEUEING THEORY
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LEAN: THREE BODIES OF KNOWLEDGE

Alan Shalloway in
Lean-Agile Software Development
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IMPROVEMENT KATA

Obstacles

Structured
Ilterative
Scientific

From Mike Rother’s
Improvement Kata Page
http://www-
personal.umich.edu/~mroth
er/Homepage.html
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Complexity
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ASK THE FIVE QUESTIONS AT EACH STEP
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The Five Questions
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LEAN AND AGILE:
RELATIVES
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