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The Improvement Kata

Annual Improvement Planning 
Meets Agile

and Lives Happily Ever After
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Å30 years in technology 
ÅSoftware development

ÅQuality engineering

ÅProcess improvement

ÅHardware and software

ÅBig and small organizations

ÅConsulting
ÅLean process improvement

ÅAgile at the edges

ÅSoftware quality
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Hello, My Name is Kathy Iberle
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ÅProcess Improvement Methods Today

ÅWhat is the Improvement Kata?

ÅScaling Up the Improvement Kata

ÅAdapting the Improvement Kata for Software

ÅConclusions

ÅQ&A

Agenda
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PROCESS IMPROVEMENT TODAY
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Who Has Annual Improvement Plans?
Raise Your Hand!



© 2015 Iberle Consulting Group, Inc. 7

Who is Doing Agile?
Raise Your Hand!
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Notice any problems?
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Different Assumptions

ÅAbility to identify and plan solution up front
ÅNeed for coordination across teams and across time
ÅBest way to organize across teams



Today
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Annual Planning Assumes 
We Know the Path to Take

Our 
Goal



Today
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We Do Know ςUp to a Point

Our 
GoalThreshold of 

Knowledge



Today

© 2015 Iberle Consulting Group, Inc. 12

!ƴŘ ¢ƘŜƴΧ

Our 
Goal



Agile Retrospectives


