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The Improvement Kata

Annual Improvement Planning
Meets Agile

and Lives Happily Ever After



Hello, My Name is Kathy Iberle

A30 years in technology
A Software development
A Quality engineering
A Process improvement
A Hardware and software
A Big and small organizations

AConsuIting
A Lean process improvement
A Agile at the edges
A Software quality
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What About You?
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Agenda

AProcess Improvement Methods Today
Awhat is the Improvement Kata?

AScaIing Up the Improvement Kata
AAdapting the Improvement Kata for Software
AConclusions

AQ&A
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PROCESS IMPROVEMENT TODAY




Who Has Annual Improvement Plans
Raise Your Hand!

" L e 45%

Thu 12.11 09

Mon 31.08.09

Mon 31.08.09
Fri 25.09.09
Sat 10.10.09

Wed 23.09.09

35 days Mon 05.10.09

40 days Mon 05.10.09
25 days Tue 03.11.09
70 days Mon 21.09.09
15 days Mon 21.09.09

Task Progress Summary Progress RN RN AR ARRRRRRRsTIlT] Inactive Task
e eesesiiiiiin i v Baseline a

© 2015 Iberle Consulting Group, Inc.



Who Is Doing Agile?

Raise Your Hand!

O

Feedback

ltems . m
I Deliverable
Backlog Iteration Release
Plan Collaborate Deliver
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Noti
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packlog \teration Release
plan Collaborate peliver
pgile project Management: jreration




Different Assumptions

A Ability to identify and plan solution up front
A Need for coordinatioracross teams andcross time
A Best way to organize across teams
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Annual Planning Assumes
We Know the Path to Take




We Do Knowvg Up to a Point

Threshold of
Knowledge
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Agile Retrospectives




